
This letter and questionnaire is being circulated around the village and surrounding 
community of Chilton Foliat and to those who share an interest in our one and only 
pub, The Wheatsheaf. 

Our Campaign – Saving Our Pub 

The owner of The Wheatsheaf, Admiral 
Taverns, has had the pub on the market for 
some time.  Since 2013, it has been listed by 
Wiltshire Council as an Asset of Community 
value (under the Localism Act 2011). 
Admiral recently notified Wiltshire Council 
of its firm intention to sell.  The law 
provides our community, until 31st March 
2015, with the opportunity to indicate our 
interest in making a bid to purchase the 
pub.  If we decide to go ahead, we will have 
a further 4½ months, until 17th August, to 
submit a firm offer, although it’s worth noting that Admiral would not be required to 
accept it.  After this deadline it would be available on the open market once again. 

Background 

You may be a regular customer at our pub, pop by for the occasional drink, or indeed 
prefer to enjoy your social time elsewhere; but you will surely agree that this village 
would be very different without the Wheatsheaf and losing the pub would be tragic. 

For over a decade, we have seen numerous tenants trying to make a go of the pub, 
some with more success than others, but nobody ever sticking to it for very long.  
Being a pub tenant is a tough job, but with the Wheatsheaf being so run down and 
tired, with poor accommodation and the kitchen in need of investment, naturally, 
any talented tenant would eventually move on. 

This ongoing phenomenon of tenant turnover, combined with the neglect of the 
property by the owners, has significantly compromised our village pub.  Despite 
being registered as an Asset of Community Value, there is an undeniable risk that if 
Admiral sells the pub on the open market, the long-term goal of the purchaser would 
likely be to seek planning change to domestic use.  

Under these circumstances, once sold it will be another statistic, and lost to the 
community, like the shop and post office but with a far higher impact, as we lose a 
key social hub and the potential knock-on effect to property values in the area.  

The pub has a huge number of advantages that should enable it to flourish and meet 
the needs of our community and those passing through. 

The Opportunity 

The Wheatsheaf is: 

• situated on a main road with off street parking and an extensive outdoor space 
• the ideal lynchpin of our village’s life 
• adjacent to the village hall so ideal for joint initiatives 
• a beautiful historic building with lots of scope for additional services 
• located in a thriving local community that would support the pub if it better 

met the community’s needs 



This last point above is the key to understanding how we as a community take this 
opportunity forward.  With the time sensitive nature of this matter, a small steering 
committee has been swiftly set-up and is working alongside Nic Coome and the 
Parish Council.  Together we will take the first steps in this journey that we hope will 
bring our village the pub we all hope for. 

Step 1 - Questionnaire 

First we need to collectively understand what we currently use the pub for, and what 
would make us use it MUCH MORE.  How can it become the hub of our community, 
playing a key part in our busy lives today?   

Your honest input in the attached questionnaire is essential 

Your response will be treated in confidence and will be entirely anonymous, unless 
you wish to add your name at the end. 

Please complete your attached questionnaire and return by hand or email before 
Monday 9th March to: 

The Wolcoughs The Old Chapel, Chilton Foliat, RG17 0TE 
Email:    sam.wolcough@btinternet.com 

Tel:    07876 575606  

The results of this survey will be published and presented at public consultation 
sessions scheduled for the following dates and times: 

Step 2 – Community Discussions 

• 7-9pm on Tuesday 17th March 
• 10am-12noon on Friday 20th March 
• 4-6pm on Sunday 22nd March 

These sessions will be an ideal time to further share your thoughts and discuss how 
we can coordinate our vision for the pub and its role in the community.   

Areas to consider:  

• Securing the purchase of the pub by a non-profit making community 
operation

• Its transformation? 
  

• Investing in the enterprise? 
• The day-to-day practical operation of the pub?   

Without input from every household, we will not have enough resource, skills and 
commitment to make this happen. The spirit of a cooperative is that we are all in this 
together, in one form or another, each with a voice that counts, with a common goal 
of protecting and enhancing our community asset. 

If you wish to speak to someone directly about this project please contact one of the 
following: 

Nic Coome  Phone:  07920 867542  Email: niccoome@fastmail.co.uk 

Alex Wolcough Phone: 07880 720716  Email: alex.wolcough@btinternet.com 

 



SAVING OUR PUB 
Chilton Foliat Community Pub Survey 

The owners of The Wheatsheaf in Chilton Foliat, Admiral Taverns, have put it up for sale. 
Every household in the village, and as many supporters of the pub and village we can reach, 
will be asked to complete one questionnaire, ideally capturing the input of the whole 
household, not just the individual completing the form. Responses to this questionnaire will 
be treated confidentially, and all scores and comments will be reported in an anonymous 
form. 
If you would like more copies of this questionnaire so that others with an interest in the 
Wheatsheaf can have their say, please photocopy this, or phone Alex Wolcough on 01488 
686196 or 07880 720716 or Nic Coome on 07920 867542. 
DEADLINE:  
MONDAY 9th MARCH 
Timing is very tight with this project, and it is in the community’s interests to help encourage 
all local contacts and associates to feedback their views. Please return your completed 
questionnaire by MONDAY 9th MARCH to The Old Chapel, or email it to 
alex.wolcough@btinternet.com. If this is not convenient, please contact Alex Wolcough on the 
numbers above and collection can be arranged.  
Your Details 
That said, we may need to get in touch with you to better understand your comments, and we 
need to avoid duplication in the questionnaire returns, so having your contact details would 
be helpful.   
They will be kept confidential, and will not be given to any third parties. 
 
Your name:  ______________________________________________________________ 
 
Your address:  ______________________________________________________________ 
 
Post code:  ______________________________________________________________ 
 
Phone number: ______________________________________________________________ 
 
Email address: ______________________________________________________________ 
 
The Purpose of the Questionnaire 
This questionnaire has been created in order to understand:  

1) the community’s need for a pub 
2) your recent experiences of The Wheatsheaf 
3) your wishes and needs for the Wheatsheaf in the future 
4) your pub visiting patterns 
5) whether there is sufficient support from community to attempt to collectively 

purchase our Community Asset 
It is a lengthy document, but SAVING YOUR PUB is a worthwhile use of your time.   
 



SECTION 1 - THE COMMUNITY’S NEED FOR A PUB 
This section is about profiling the village, understanding the importance of having a pub in 
Chilton Foliat and whether the community should own it, and run it. 
 
1.1 How many people are in your household?   ______ 

1.1.1 How many between:  
0-11 years   _____ 12-18 years    _____ 19-30 years _____   
31-50 years _____ over 51 years _____ 
 

1.2 Are you a resident of Chilton Foliat?  ☐ Yes ☐ No 
1.2.1 If Yes, do you live here: ☐  Full time  ☐  Part time     ☐  Weekends 
1.2.2 If No, are you a resident of the surrounding area? ☐ Yes ☐ No 
 

1.3 How important is it to have a pub in Chilton Foliat? 
Please tick one box only:   

☐ Very important  
☐ Fairly important  
☐ Fairly unimportant  
☐ Very unimportant  
☐ Don’t know  
 

1.4 Should the sale of The Wheatsheaf be left to open market forces, or should the 
Chilton Foliat community try to buy it? 
Please tick one box only:   

☐ The sale should be left to open market forces 
☐ The Chilton Foliat community should try to buy it 
☐ Don’t know 

Additional Comments: 
 
 
1.5 If the Chilton Foliat community was successful in buying the pub, do you believe a 
further project would be required to upgrade its facilities? 

☐ Yes (Please share what work should be prioritised and why below?) 
☐ No (Please share why below?) 
☐ Don’t know 

Additional Comments: 
 
 
SECTION 2 - YOUR RECENT EXPERIENCES OF THE WHEATSHEAF 
This section is about The Wheatsheaf as it has been for the last three years and looks at 
different aspects of the pub experience.   
If you, nor any member of your household, have not visited the pub at all during that time, 
please skip to section 3. 



2.1 In the last three years, overall, how often have you visited The Wheatsheaf? 
Please tick one box only in each category
For drinks only  

☐ Every day 
☐ 2-3 times a week 
☐ Once a week 
☐ 2-3 times a month 
☐ Once a month 
☐ A few times a year 
☐ Never 
☐ I don’t know  

For meals 
☐ Every day 
☐ 2-3 times a week 
☐ Once a week 
☐ 2-3 times a month 
☐ Once a month 
☐ A few times a year 
☐ Never 
☐ I don’t know 

 
What is your opinion of The Wheatsheaf over the last 3 years? 
Please rate the following on a scale of 1-10 by circling one of the scores on each line.  If you 
don’t have an opinion on a particular item, just circle ‘n/a’. 
2.2 Opinion of public bar and dining area 1 is poor and 10 is excellent 

Ambience 1 2 3 4 5 6 7 8 9 10 n/a 

Cleanliness 1 2 3 4 5 6 7 8 9 10 n/a 

Interior decor 1 2 3 4 5 6 7 8 9 10 n/a 

2.2.1 How important has the ambience and cleanliness been in affecting the frequency 
of your visits to The Wheatsheaf? 
Please tick one box only:   

☐ Very important  
☐ Fairly important  
☐ Fairly unimportant  
☐ Very unimportant  
☐ Don’t know  

Comments: 
 
 
2.3 Opinion of Drinks    1 is poor and 10 is excellent 

Range of drinks 1 2 3 4 5 6 7 8 9 10 n/a 

Quality of drinks 1 2 3 4 5 6 7 8 9 10 n/a 

Value of drinks 1 2 3 4 5 6 7 8 9 10 n/a 

2.3.1 How important have the drinks been in affecting the frequency of your visits to 
The Wheatsheaf? 
Please tick one box only:   

☐ Very important  
☐ Fairly important  
☐ Fairly unimportant  
☐ Very unimportant  
☐ Don’t know  

Comments: 



2.4 Opinion of Food     1 is poor and 10 is excellent 

Range of food 1 2 3 4 5 6 7 8 9 10 n/a 

Quality of food 1 2 3 4 5 6 7 8 9 10 n/a 

Value of food 1 2 3 4 5 6 7 8 9 10 n/a 

2.4.1 How important has the food been in affecting the frequency of your visits to The 
Wheatsheaf? 
Please tick one box only:   

☐ Very important  
☐ Fairly important  
☐ Fairly unimportant  
☐ Very unimportant  
☐ Don’t know  

Comments: 
 
 
2.5 Opinion of Management and staff  1 is poor and 10 is excellent 

Friendly 1 2 3 4 5 6 7 8 9 10 n/a 

Efficient 1 2 3 4 5 6 7 8 9 10 n/a 

2.5.1 How important has the management and staff been in affecting the frequency of 
your visits to The Wheatsheaf? 
Please tick one box only:   

☐ Very important  
☐ Fairly important  
☐ Fairly unimportant  
☐ Very unimportant  
☐ Don’t know  

Comments: 
 
 
2.6 Opinion of facilities inside the pub  1 is poor and 10 is excellent 

Pub games 1 2 3 4 5 6 7 8 9 10 n/a 

Toilets (male) 1 2 3 4 5 6 7 8 9 10 n/a 

Toilets (female) 1 2 3 4 5 6 7 8 9 10 n/a 

Comments: 
 
 
 
 
 



2.7 Opinion of building and external maintenance 1 is poor and 10 is excellent 

Style of building 1 2 3 4 5 6 7 8 9 10 n/a 

Maintenance 1 2 3 4 5 6 7 8 9 10 n/a 

Comments: 
 
 
2.8 Opinion of facilities outside the pub  1 is poor and 10 is excellent 

Pub garden (rear) 1 2 3 4 5 6 7 8 9 10 n/a 

Pub garden (front) 1 2 3 4 5 6 7 8 9 10 n/a 

Car Park 1 2 3 4 5 6 7 8 9 10 n/a 

Smoking Area 1 2 3 4 5 6 7 8 9 10 n/a 

Comments: 
 
 
2.9 Overall, what is your favourite thing about The Wheatsheaf? 
 
 
 
2.10 And, overall, what do you most dislike about The Wheatsheaf? 
 
 
 
SECTION 3 - YOUR WISHES AND NEEDS FOR THE WHEATSHEAF IN THE FUTURE 
This section looks at what The Wheatsheaf might be like in the future. 
 
3.1 What kind of food should be offered? 
Please tick as many boxes as apply:   

☐  Crisps, nuts, and so on  
☐  Snacks (e.g. sandwiches, paninis, baguettes, etc.)  
☐  Bar meals (e.g. lasagna, chilli, curry, pizzas)  
☐  Country Pub-type meals (e.g. steak and chips, pies, hotpots, fish & chips) 
☐  High quality gastro-pub meals  
☐  Traditional Sunday lunches  
☐  Themed evenings (e.g. steak nights, fish nights, Indian, Thai, tapas)  
☐  Children’s menu 
☐  Take-away service 
 

3.1.1 Do you have any suggestions for any other kinds of food that should be available: 
 



3.2 What are your preferences for sourcing food for the pub? 
Please tick one box in each row:  

 Very 
Important 

Fairly 
Important  

Not  
Important 

Don’t  
Know 

Locally Sourced ☐ ☐ ☐ ☐ 

Organic ☐ ☐ ☐ ☐ 

Seasonally influenced ☐ ☐ ☐ ☐ 

Fair-trade ☐ ☐ ☐ ☐ 

Gluten Free ☐ ☐ ☐ ☐ 

Comments: 
 
 
3.3 How important is it for the future of The Wheatsheaf that it is family and child-
friendly? 
Please tick one box only:   

☐ Very important  
☐ Fairly important  
☐ Fairly unimportant  
☐ Very unimportant  
☐ Don’t know  

Comments: 
 
 
3.4 How important is it that The Wheatsheaf‘s landlord/lady/team takes an active part 
in village events and meetings, and the village hall? 
Please tick one box only:   

☐ Very important  
☐ Fairly important  
☐ Fairly unimportant  
☐ Very unimportant  
☐ Don’t know  

Comments: 
 
 
3.5 Of all the pubs you know or visit in the area, which one(s) would you ideally like 
The Wheatsheaf to resemble? And why? 
 



3.6 Some pubs offer a range of services other than just drink and food.  Which of the 
following do you think might be good services for The Wheatsheaf to offer in the future, 
and which would you personally use? 
 
Please tick as many boxes as apply: 
 
It should provide: 
☐ Outside seating 
☐ Garden play area 
☐ Café/tea shop 
☐ Village shop 
☐ Newsagent 
☐ Dry cleaning/ironing agent 
☐ Parcel drop-off/collection point 
☐ Post office 
☐ Wifi connection 
☐ Big screen sports 
☐ Library/book exchange 
☐ Business meeting venue 
☐ Function room 
☐ Reading club or other clubs 
☐ Photocopying/scanning facility 
☐ Cashpoint 
☐ Advert board for local firms 
☐ Local attractions information 
☐ Coffee mornings 
☐ Seniors’ lunch club 
☐ Youth club 
☐ Children’s club 
☐ Police, councillor & MP surgeries 
☐ Darts 
☐ Quoits 
☐ Crib 
☐ Quiz nights 
☐ Music nights (e.g. jazz, folk etc)  

My household would personally use:  
☐ Outside seating 
☐ Garden play area 
☐ Café/tea shop 
☐ Village shop 
☐ Newsagent 
☐ Dry cleaning/ironing agent 
☐ Parcel drop-off/collection point 
☐ Post office 
☐ Wifi connection 
☐ Big screen sports 
☐ Library/book exchange 
☐ Business meeting venue 
☐ Function room 
☐ Reading club or other clubs 
☐ Photocopying/scanning facility 
☐ Cashpoint 
☐ Advert board for local firms 
☐ Local attractions information 
☐ Coffee mornings 
☐ Seniors’ lunch club 
☐ Youth club 
☐ Children’s club 
☐ Police, councillor & MP surgeries 
☐ Darts 
☐ Quoits 
☐ Crib 
☐ Quiz nights 
☐ Music nights (e.g. jazz, folk etc)

 
3.6.1 Please elaborate on above and/or outline other services you would like The 
Wheatsheaf to provide (e.g. housesitting, plant watering, dog walking, etc.): 
 
 



SECTION 4 - YOUR PUB VISITING PATTERNS 
This section is about the likely pattern of your visits to The Wheatsheaf in the future, whether 
it is owned privately or by the community. 
 
4.1 Thinking into the future, how frequently would you visit The Wheatsheaf if it met 
your needs? 
Please tick one box only in each category: 

For drinks/snacks  
☐ Every day 
☐ 2-3 times a week 
☐ Once a week 
☐ 2-3 times a month 
☐ Once a month 
☐ A few times a year 
☐ Never 
☐ I don’t know  

For meals  
☐ Every day 
☐ 2-3 times a week 
☐ Once a week 
☐ 2-3 times a month 
☐ Once a month 
☐ A few times a year 
☐ Never 
☐ I don’t know

 
4.2 Again, thinking into the future, which days of the week would you most likely visit 
The Wheatsheaf if it met your needs? 
Please tick as many boxes that apply:

For drinks/snacks  
☐ Weekdays 
☐ Saturdays 
☐ Sundays 
☐ Never 
☐ Don’t know  

For meals 
☐ Weekdays 
☐ Saturdays 
☐ Sundays 
☐ Never 
☐ Don’t know 

 
4.3 And finally, thinking into the future, what time of day would you most likely visit 
The Wheatsheaf if it met your needs? 
Please tick as many boxes that apply:

For drinks/snacks  
☐ Morning 
☐ Lunchtime 
☐ Afternoon 
☐ Evening 
☐ Never 
☐ Don’t know  

For meals 
☐ Morning 
☐ Lunchtime 
☐ Afternoon 
☐ Evening 
☐ Never 
☐ Don’t know 

 



SECTION 5 –  UNDERSTANDING WHETHER THERE IS SUFFICIENT SUPPORT FROM 
COMMUNITY TO ATTEMPT TO COLLECTIVELY PURCHASE THE WHEATSHEAF PUB 
This section is about the community pub scheme, which means that The Wheatsheaf would be 
bought by the Chilton Foliat community from its present owners Admiral Taverns 
The primary goals of a community-owned Wheatsheaf would be transforming it to meet the 
needs of the community and becoming the thriving hub of the village, used by all – not 
because we feel we ‘need to support the pub’ but because we enjoy being there.  
The investment challenge is substantial, and shares would need to be bought, directors 
appointed, and many decisions made, including who would run and manage the pub on a day-
to-day basis. 
Completing this section is not in anyway binding, but helpful for the steering committee to 
understand the potential investment the community collectively could offer.  Please keep in 
mind that without your financial support, however small, this project cannot work. 
If you are interested in a confidential discussion about any of the following, please get in touch 
with us as soon as you can. Insert contact details again 
 
5.1 Would you be interested in the possibility of buying shares in the pub? 
(A prospectus will be issued in due course with full details subject to community support for 
this project) 
Please tick one box only:   

☐ Yes I am interested in discussing a shareholding of over £20,000 
☐ Yes I am interested in discussing a shareholding of £1,000 to £20,000 
☐ Yes I am interested in discussing a shareholding of £100 to £1,000 
☐ Possibly once I know more details 
☐ No thank you 
☐ Don’t know 

Comments: 
 
 
5.2 Separately from the shareholding scheme, would you be interested in helping to 
speed up and secure the purchase process by underwriting all or part of the fund? 

☐ Yes  (please contact Alex Wolcough or Nic Coome urgently should  
    this be the case) 
☐ Possibly once I know more details 
☐ No thank you 
☐ Don’t know



5.3 Would you be interested in putting yourself forward as a member of the steering 
committee?   
We hope to have the following skills within the team – could you perform any of these 
functions? 
☐ Accountant 
☐ Lawyer 
☐ Builder / building manager 
☐ Grant / fund raiser 
 
5.4 Would you be prepared to volunteer any of the skills listed below in a one-off effort 
to establish the new community pub?  We need all of the following skills: 
Please tick as many boxes as you can! 
☐ Roof thatching 
☐ Building and maintenance 
☐ Electrical 
☐ Plumbing and drainage 
☐ Carpentry 

☐ Decorating 
☐ Landscaping and gardening 
☐ Cleaning and tidying 
☐ Publicity 
☐ Website development

 
5.4.1 and if you have any other skills which you’d be willing to donate to get the project 
off the ground, please let us know here (there will be lots of things we haven’t thought 
of yet!): 
 
 
5.5 Would you be willing to help run the pub? What would you be willing to do? (e.g. 
Bar Staff, Cleaning, Cooking, Prep, Dishes): 
 
 
 
5.6 Finally, do you have any other visions/comments about the future of The 
Wheatsheaf? 
 
 
 
 
 
 
Thank you very much for taking the time to complete this survey.  It is lengthy, but also essential 
that the steering committee is in a position to drive this project based on evidence, facts and 
figures from the pub’s target market!  Whether The Wheatsheaf is bought by a private 
entrepreneur or by the community, the result of this survey will be used to help us all to have 
the pub we want. 
Please now return the completed questionnaire to: 
THE OLD CHAPEL ON THE B4192, OPPOSITE THE OLD POST OFFICE 


